Regional Coach Education and Training report for November 2026
There have been a number of key changes in the last 12 months that have forced a rethink about our work. 
British Rowing have restructured, Governance has been given a makeover, departments have been slimmed down and committees broken up. 
Coaching courses, whilst a linchpin in the community, have been completely reconsidered and our tutors and assessors have been re-contracted and reorientated so that the old L2 and L3 courses can be phased out, as they now have been, and ACT and COACH courses can be phased in, again as they have been.
There are still approximately 200 L2 Independent Assessments to complete across the country before that phasing out is complete. We estimate between twenty and thirty in the Region. When you have completed your Tasks for the L2 please contact lesley.walters@british rowing.org who will appoint an Assessor from within our region. It would be good to clear the outstanding work  before we all get firmly entrenched in the new course.
In the last twelve months we have whenever possible, and where there has been a demand, organised in club courses be they rigging or club development. We look forward to that continuing. It is a two way street! We may arrange some activities and would be happy where possible to respond to your needs and ideas. 
Mentoring can only be carried out by L3 coaches (Senior Club coaches) and above but we do have several on our ‘books’.
Education Group
We have a much smaller group of Educators working within the region now. 
There are those tutoring the national programme for ACT. 
There are those coming in to lead In Person Days and Assess the COACH award. They will be detailed on the regional website. 
We welcome 2 new online tutors to the region who we hope will play a part in the directional change that we find ourselves in the middle of. 
IN PERSON DAYS
British Rowing have already held an In Person Coach Day at Peterborough RC prior to Assessors supporting. 
Oulton Broad is the other active centre in the region that will be used to centre the In Person days.  
City of Cambridge have expressed an interest in hosting in Person Days as well to bridge the gap between the other sites.
The following ACT in person days have so far been established for 2027…..
· 14th Feb Oulton Broad (with capacity for fixed seat/ sliding seat combination)
· 3rd April Peterborough 
· 22nd August Oulton Broad 
As we are linked into the National Coaching Committee we rather have to wait to see how we will reshape ourselves. The Committee is determining the Terms of Reference at present. We will then determine ours and forge a strategy from there. 
The framework should include ….
 Offering efficient coaching assessment timings that will back up the COACH course.
Offering workshops around the region as they are required supporting rigging,  club development, guest coaching, mentoring and general guidance on safeguarding and welfare as required. 
Offering coaching evenings/get togethers to exchange ideas
The Region’s First Aid course is already incorporated into the region by Teresa Aslett, running successfully this year and she should be contacted directly for information on the subsidised regional courses. Both First Aid and Safeguarding  are also supported/arranged either by the region or British Rowing.
The BR safeguarding course is subsidised so that the cost is £30 to the applicant bookable through ROWHOW. 
There is regional funding for the coaching qualifications still from the L2 , L3 and the new ones. Funding details can be found online at the ERRC site.
The coaching site is under redevelopment and will be for a while please bear with us and if in doubt please contact Marcus Walker who should be able to give you some guidance. His details are up. 
PLEASE USE THE REGIONAL COACHING GROUP. WE AIM TO SUPPORT ANY INITIATIVE FROM CLUBS OR INDIVIDUALS FOR THE GOOD OF ALL.
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