
The Start

Consistency and fairness



It’s important

 The most formal point of contact between athletes and 
officialdom

 The time of highest tension on the water 

 The most adrenal part of our role

STAY CALM



Taking the time to get it right

 Regattas very occasionally run 
behind time

 Crews can struggle to attach or 
point in the right direction

BUT

 All crews deserve to get what they 
expect

 All crews should get the same 
treatment

 Frameworks Foil Foul-ups



Key elements to the Start

 Call over – race no., event, crew 
then station.

 Countdown in minutes UNLESS 
the event has said otherwise 

 “Two minutes” – when crews ARE 
attached (unless you are going to 
sanction them for tardiness)

 Official Warning – Name, 
Infringement, Penalty (and 
acknowledgement)

 Race announcement – race 
number, event, outcome if 
applicable

And then we have a couple of slides 
about Masters’ Starts



Old dogs, same fleas (1)

Out with the old in with the new MAYBE

• In square brackets below the POSSIBLE changes for 2026

• The starter confirms the crews’ age categories, the handicap [age 
adjustment] and start order
• This is a Masters Handicap race. [This is a Masters age adjusted race]
• Crews [..] you are Masters [..] and will start first, 
• Crew(s) [..] you are Masters [..] and will start second.
• Please confirm.
• The handicap [age adjustment] is [x] seconds.

• Each crew is required to acknowledge that the information is correct.



Old dogs, same fleas(2)

• Be ready before the race attaches

• Use your mates

• Use the given wording

• Use a stopwatch (even if you have another aid) – “for second 
and subsequent starts the starter shall use a stopwatch” 7-3-4e

• Count down aloud

• Raise and drop the red flag on each ‘Go’

• Use your mates



Back to the future Start

 Wait for alignment, for crews and 
course to be ready 

 Roll call

 Short                       while making 
final checks

 “Attention”

 “slowly and deliberately” raise a red 
flag

 Distinct and variable

 “Go” and drop the flag 
simultaneously



The “quick start”

• 7-3-4k (Poor conditions)
• In exceptional circumstances the Starter may omit the full ‘Roll Call’ 

having previously told the crews ‘Quick Start’ and replacing the ‘Roll 
Call’ with ‘All Crews’

For when it’s like this

• NOT for ‘catching up’

• Not for crews who are delaying the start – that’s an Official Warning
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