
The Start

Consistency and fairness



It’s important

 The most formal point of contact between athletes and 
officialdom

 The time of highest tension on the water 

 The most adrenal part of our role

STAY CALM



Taking the time to get it right

 Regattas very occasionally run 
behind time

 Crews can struggle to attach or 
point in the right direction

BUT

 All crews deserve to get what they 
expect

 All crews should get the same 
treatment

 Frameworks Foil Foul-ups



Key elements to the Start

 Call over – race no., event, crew 
then station

 “Two minutes” – when crews 
ARE attached unless you are 
going to sanction them for 
tardiness

 Official Warning – Name, 
Infringement, Penalty (and 
acknowledgement)

 Race announcement – race 
number, event, outcome if 
applicable

And then we have a slide about 
Masters’ Starts



Old dogs, (some) new tricks

• Much is unchanged

• Use the given wording

• Use a stopwatch (even if you have another aid)

• Use your mates

• Be ready before the race attaches

NEW COUNTDOWN PROCEDURE

Page 25: - If there are entries from 3 age categories in a race there will 
be two separate countdowns, for example Go-5-4- 3-2-1-Go-4-3-2-1-Go 
for a six second handicap between crews A and B followed by a 5 second 
handicap between crews B and C



Back to the future Start

 Wait for crews (and course) to be 
ready 

 – deliberate 
 Roll call


 “Attention”
 “slowly and deliberately” raise a 

red flag
 Distinct and variable

 “Go” and drop the flag 
simultaneously
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